
 

 
 
 
 
 
 
 
 
 

Final Report 
 
 

Abby Roche, Lizzie Kawalek, Alexis Henning, and Dana Frey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Special Topics in Mass Communication 
 

Professor Talerico 
 

17 April 2021 
  



 

I. Idea Summary 
 

While watching the Superbowl, one message was loud and clear: “support local 

businesses.” Yet this message was being preached by corporations that would benefit from the 

loss of small businesses. Our group wanted to select a local company to truly support such 

businesses during a global pandemic. We also wanted to work with a company that had lots of 

personality and preferably somewhere located in Pittsburgh. The company our group selected 

was Grandpa Joe’s Candy Store in the Strip District. 

Our event will focus on Pittsburgh with a “Legends of Pittsburgh Night.” This event will 

be a drive-in movie where all things Pittsburgh will be celebrated. The event would be sponsored 

by local Pittsburgh businesses such as Grandpa Joe’s and Pittsburgh Popcorn among others. A 

movie often played at Grandpa Joe’s, Charlie and the Chocolate Factory, will be featured, while 

families sit in their cars and enjoy the show, food, and fun. The goal of this campaign is to get 

more attention to Grandpa Joe’s and help them become more popular in the media. This will be 

accomplished through the event and tactics leading up to the events. The tactics include creating 

new content for the website and social media presence, a raffle event, and the chance to vote on 

the event’s limited-edition candy. 

Based on each team member’s skills, we assigned our roles. Abby was chosen as the 

Director of Media Relations to oversee the creation of the press release and create the media list. 

Dana was chosen as the Director of Finance to manage budgets as well as create the Gantt chart. 

Lizzie was chosen as the Director of Social Media and will focus on revamping Grandpa Joe’s 

website and social media presence. Alexis was chosen as the Event Coordinator to email the 

press and create the media list. Overall, as a team, we will be able to oversee this event and 

support Grandpa Joe's. 



 

The target audience for this event covers a variety of age groups. While candy stores are 

appealing to children with vibrant and sugary treats, Grandpa Joe’s specifically has an element of 

nostalgia and classicality that appeals to older generations. We declared the target age 

demographic to be anywhere from 5–70 years old. Within this age range, we intend to reach 

families, especially parents with young children, college students, the elderly, and native 

Pittsburghers who would appreciate a night of Pittsburgh pride. Ideally, the event-goers would be 

either employed or retired with some level of disposable income and enjoy spending time in the 

Strip District. Because Pittsburgh is so large, the advertising for this event should be widespread 

and in areas that get a lot of foot traffic. We would post our ads in newspapers, such as the 

Pittsburgh Post-Gazette, as well as have fliers in popular and convenient areas such as parks, 

schools, bus stops, and stores (especially in the Strip District). We also plan on revamping 

Grandpa Joe’s digital presence to reach the younger audience by improving the website content 

and social media accounts for the store.  

With candy lovers everywhere, it is no surprise that there is competition for Grandpa 

Joe’s everywhere. Convenience stores and gas stations, such as 7/11, Rite Aid, Sunoco, among 

many others, offer easy access to many candies at a cheap price. Most candy cravers will stop at 

convenience stores or gas stations to purchase these sweets. While these shops are easily 

accessible, Grandpa Joe’s customers most likely have to drive to buy their favorite candy from 

the store. There are also other candy locations native to Pittsburgh that create competition for 

Grandpa Joe’s. These include The Milkshake Factory, which makes their own premium 

chocolates, S&S Candy & Cigar Co, which gives off 1950’s nostalgia, and Katie’s Kandy, 

another candy shop that fuels one's inner child. 



 

In order to get Grandpa Joe’s name out in the media, we plan to reach out to several 

Pittsburgh newspapers and stations. The Pittsburgh Post Gazette, The Pittsburgh Business 

Times, and Pittsburgh’s local universities newspapers will be the main paper sources we utilize. 

These newspapers will help us reach a larger audience that may not be on social media. 

Pittsburgh’s college newspapers will help get the attention of students who can undoubtedly 

disseminate a message quickly. Local Pittsburgh news stations, such as WPXI and WTAE, will 

be helpful to reiterate our messages in the newspaper to those who get their news from the 

television. They will also help with on-the-spot coverage of our planned events prior, during, and 

after the event. 

Additionally, this event will require support from not only the media and customers but 

from the Pittsburgh community as a whole. For our raffle basket event, we want to create 

different Pittsburgh-themed baskets and hope our local sports teams, museums, restaurants, and 

schools will help us with donations and event promotion. We would like to have specific baskets 

for these organizations which include the Steelers, Pirates, Penguins, University of Pittsburgh, 

Heinz, and Primanti Brothers. Flyers and social media posts from the Pittsburgh community will 

also help spread the message. 

Through our advertisements and connection with the media, our goal is that many 

families from all over the Pittsburgh area will hear about our event and keep spreading the word 

to others. Our main hope is that this event will raise awareness and emphasize the importance of 

supporting small businesses.  

  



 

II. Media Plan Summary 
 

Our campaign for Grandpa Joe’s is designed to meet two goals: to bring more attention to 

Pittsburgh's small businesses (specifically Grandpa Joe’s) and to gain attention in the media 

about Grandpa Joe’s. We believe that supporting small businesses is important because that will 

resonate with many individuals in the Pittsburgh area due to the pride Pittsburghers have for their 

city and the ongoing pandemic. The pandemic has created more of an awareness for the 

importance of supporting small businesses, which provides this campaign with the perfect timing 

to shed a spotlight on Grandpa Joe’s. 

When designing this campaign, we recognized the importance of measuring our success 

through numbers. Our two main objectives for this campaign include improving the image of the 

brand and increasing sales/foot traffic for Grandpa Joe’s. Considering that a large part of our 

target audience included college students, we believe it would be important to have a strong 

social media presence that is representative of what the store has to offer and serve as a tool for 

advertising the store. By having a strong presence on platforms, such as Instagram, we will 

create a bond between the brand and its customers, which will increase brand loyalty and form a 

sense of community. We aim to increase the audience of Grandpa Joe’s Instagram account by 

200 followers. This will be done by creating a scheduled content calendar detailing what images 

should be posted during the upcoming months, the ideal time to post these images, and the 

captions for said images. We also will encourage visitors at the store to follow our page by 

offering a discount to those who can show proof that they have followed. Encouraging visitors to 

virtually “check-in” to our location through an Instagram story using our tagged location or 

Instagram handle will also result in an increase of followers. 



 

To ensure that our online presence is thorough and reaching a wide audience, we also 

wanted to add new content on the website. By revamping the content of the website, it will be 

more visually appealing to customers of all ages. Through the website, Grandpa Joe’s will be 

able to give their customers an overview of who they are as a brand, how they came to be, and 

update their customers about any promotions, events, and other important details regarding the 

store. Our intention with the website is to increase web traffic by 30%. Offering an online-only 

selection of candy and other merchandise will work hand-in-hand with our goal of increasing 

sales. Another tactic that goes in hand with the new website content is the Grandpa Joe’s 

newsletter. When a new user visits the website, they will be prompted to join the monthly 

newsletter from Grandpa Joe’s titled “Letters from Grandpa.” This newsletter will include a 

special “Candy of the Month” promotion, details about monthly events that will begin at the 

store, “Words of Wisdom” from Grandpa Joe himself, as well as a “Pittsburgh Fun-Fact” to 

emphasize Grandpa Joe’s brand based on nostalgia and Pittsburgh pride.  

The large-scale tactic that we believe will ultimately be the most effective is the 

“Legends of Pittsburgh Night” event. This event will highlight a variety of different small 

businesses in Pittsburgh including Grandpa Joe’s, Pittsburgh Popcorn, and Primanti Brothers. 

While we want all of the small businesses included in our event to gain attention, however, our 

focus is creating more media attention for Grandpa Joe’s. To advertise this event, we plan on 

having fliers posted across popular locations in Pittsburgh, including bus stops, grocery stores, 

museums, and offices in the area. Additionally, we plan on reaching out to the Pittsburgh District 

Office for Small Businesses, whose website has a section devoted to promoting small-business 

events happening in the area. In order to gain media coverage, we plan on reaching out to several 



 

media outlets such as the Pittsburgh Post-Gazette, Pittsburgh Business Times, Pitt News, and 

Pittsburgh Press. 

 

 
 
  



 

III. Gantt Chart  
 

 
 

When creating the Gantt Chart, we wanted to have all our information presented in an 

easy-to-read way. To ensure all our tasks were completed in a timely manner, we assigned each 

task with a date to be completed by. We also found it to be helpful by creating subsections for 

the tasks as well. We included pre-event planning, improving brand image, increasing sales / foot 

traffic, and evaluation. The evaluation subsection was important to our group because it is 

always helpful to have numbers to show if the event was successful or not.  

  



 

IV. Three Key Messages 
 

            When someone thinks of a candy store, we want Grandpa Joe’s to come to mind. The 

candy shop is located in the heart of the Strip District, and the electric blue building with red and 

white stripes stands out among the other shops. Grandpa Joe’s is not your average candy shop 

and our goal is to make customers feel like they are kids again in their favorite candy shop. We 

strive to be one of the many successful small businesses in Pittsburgh, and we want all our 

customers to feel that the connection to the story and that they will always be welcome at 

Grandpa Joe’s. 

  

You can always count on Grandpa Joe’s to have a variety of unusual products and a timeless 

feel.  

            Grandpa Joe’s is not the average candy stop at a pharmacy. Be prepared for a store that 

takes you back to being a kid in a candy store. Since 2012, we have fulfilled our customers 

desires with more than 10,000 bulk candies and ice cream treats. There will always be something 

new and exciting awaiting every visitor. As you walk through the store, you’ll find the original 

Charlie and the Chocolate Factory playing with a spot to sit and watch. In addition, Grandpa 

Joe’s has an assortment of novelty gifts, funny socks, and special soda. This timeless shop 

features an old-fashioned ice cream parlor too. Grandpa Joe’s is committed to serving its 

customers a diverse selection of products that brings them back to the simpler times. 

  

As a small business, Grandpa Joe’s believes supporting small businesses is essential to the 

Pittsburgh community.  



 

Grandpa Joe’s provides the Pittsburgh community with a playful and inviting location 

filled with sweet treats and happy memories in a time when the world can appear bleak and 

gloomy. Supporting small businesses shows your appreciation for the business owners, as well as 

supports the character of the community and neighborhoods. Small businesses and shops give a 

community its identity and originality. Without these pieces of personality, Pittsburgh would 

lack individuality, innovation, and intimacy. Grandpa Joe’s invites you to celebrate these values 

by stopping in and getting your sugar fix.  

  

As a business in the heart of Pittsburgh, Grandpa Joe’s embraces and is proud of its Pittsburgh 

roots. 

Located in the heart of the Strip District, Grandpa Joe’s is proud of its Pittsburgh roots. 

Whenever you walk into Grandpa Joe’s, you will be greeted with a smile and a “how yinz 

doing?” Among the selection of amazing treats, Grandpa Joe’s has a variety of products for 

fellow Yinzers such as “Jagoff” BBQ sauce, Steelers gear, Clark bars, and Ketchup Soda. 

Grandpa Joe’s is one of the most famous candy shops in the Pittsburgh area and is proud to be 

serving customers for more than ten years.  

 

Grandpa Joe’s wants to continue serving our valued customers and increase our 

following. We want Grandpa Joe’s to be a must-stop location for people visiting Pittsburgh and 

the Strip District. We plan to do this by continuing to promote our business and be the number 

one supplier for everyone's sweet tooth.  

 

 
  



 

V. Media List 
 
Link to Media List (see below) 



 



 

 
  



 

VI. Email Pitches 
 
To: Nate Doughty (ndoughty@bizjournals.com)  
 
Subject: Candy 🍭, Movie 🎥, & Pittsburgh 📍: An Unforgettable Night  
 
Hi Nate,  
 
Pittsburgh’s local candy shop, Grandpa Joe’s, is hosting a “Legends of Pittsburgh Night” on June 
6, 2021. This event welcomes all Pittsburgh community members and will include a drive-in 
movie theater set in the Stage AE Parking Lot, Pittsburgh-themed raffle baskets, and lots of 
candy supplied by Grandpa Joe’s with the purchase of admission.  
 
I’ve been loving the articles you’ve written in the Pittsburgh Business Times about different 
Pittsburgh businesses and events. This event would make the perfect addition to your 
publications and your coverage is exactly what Grandpa Joe’s is looking for. The “Legends of 
Pittsburgh Night” aims to celebrate and support local businesses amidst the economic hardship 
that has been caused by the pandemic. What better way to celebrate than candy and a movie? 
 
Grandpa Joe’s would love to welcome you to our event. For more information, please feel free to 
contact me directly. 
  
Thank you! 
 
Alexis Henning  
Grandpa Joe’s Media Relations Team 
412-555-2237 
mrteam@grandpa.joes 
 

 
 

 
 
 
  



 

To: Colm Slevin (Editor@pittnews.com)  

Subject: Small business to host BIG event 

Hi Colm, 

I am reaching out on behalf of the Pittsburgh-based Candy Shop, known locally as Grandpa 
Joe’s. As a Pitt alumni myself, I’ve been keeping up with, and thoroughly interested in, your 
articles from Pitt News. Your most recent article “Oakland businesses get creative to stay afloat 
amid pandemic” brought me to believe your vision would work perfectly for our upcoming event 
“Legends of Pittsburgh Night.” 

Our event is focused on raising support for Pittsburgh local businesses as a whole and bringing 
our community together, especially after the economic hardship caused by the pandemic. This 
event will attract many yinzers of all ages with the drive-in movie, raffle baskets, and treats 
supplied by Grandpa Joe’s and other local businesses. 

I would love for you to cover this event. Please reach out to me directly for any additional 
questions. 

Thank you, 

Alexis Henning  
Grandpa Joe’s Media Relations Team 
412-555-2237 
mrteam@grandpa.joes 
 

 

 

 

  



 

To: John Unrein (https://www.bakemag.com/contact-us) 

Subject: Grandpa Joe’s Candy Shop to host an unforgettable night in Pittsburgh 

Hello John, 

I am reaching out on behalf of Grandpa Joe’s Candy Shop. After reading numerous articles of 
yours from Bake Magazine over the past year, I knew that you would be the perfect addition to 
our “Legends of Pittsburgh Night;” which we are hosting at the Stage AE Parking Lot on June 
6th. Your writing skills are exactly what we need to cover this event. 

We will be hosting “Legends of Pittsburgh Night” to increase traffic at our candy shop. At this 
event, we are expecting members of the Pittsburgh community to enjoy a night out with tasty 
treats provided by Grandpa Joe’s and other local businesses.    

I would love for you to cover the event. If this interests you, please reply to this email directly. 

 
Dana Frey  
Grandpa Joe’s Media Relations Team 
412-555-2237 
mrteam@grandpa.joes 
 

 
  



 

VII. Press Release 
 

 
For Immediate Release 
  
Contact: Grandpa Joe’s Media Relations Team 
              Grandpa Joe’s 
              412-555-2237 
              412-555-5555 
              mrteam@grandpa.joes 
              @GrandpaJoes on Twitter 
 

Grandpa Joe’s Celebrates Pittsburgh 
This Pittsburgh-based candy shop is bringing families and small businesses together for an 

unforgettable night 
  
(Pittsburgh, PA) April 11, 2021 – Grandpa Joe’s Candy Shop will be hosting a “Legends 
of Pittsburgh Night:” an event designed to celebrate and showcase the businesses that 
make Pittsburgh such a diverse and lively community. The event will be taking place on 
National Drive-In Movie Day, Sunday, June 6, at 4 pm, in the Stage AE Parking Lot. 
“Legends of Pittsburgh Night” will feature vendor booths from a variety of Pittsburgh-
based businesses, including Grandpa Joe’s, Primanti Brothers, and Pittsburgh Popcorn. 
There will also be a raffle for baskets donated by the event sponsors.  
 
Grandpa Joe’s love of Pittsburgh inspired this event to support businesses and the 
community that has supported them. Christopher Beers, a co-founder of Grandpa Joe’s 
Candy Shop, says, “This city has been so kind to us throughout the years and will 
always be our home. Now is the time for everyone to support local Pittsburgh 
businesses and share the love!” 
 
“Legends of Pittsburgh Night” will create an evening full of Pittsburgh pride to celebrate 
all of the different neighborhoods and cultures the city has to offer. The main event of 
the evening is a classic drive-in screening of Charlie & The Chocolate Factory, a long-
time favorite film that Grandpa Joe’s Candy Shop frequently has playing in the shop. 
With the purchase of a ticket, each guest will receive a voucher for one large popcorn, a 
bag of specialty candy, and snacks galore courtesy of Pittsburgh businesses. 
 

-more- 
 



 

Grandpa Joe’s/Add 1 
 
Partners for this event include Heinz, Giant Eagle, the University of Pittsburgh (Pitt), 
Primanti’s Sandwiches, the Carnegie Museums of Pittsburgh, the Pittsburgh Steelers, 
the Pittsburgh Pirates, and the Pittsburgh Penguins to support their organization’s 
hometown. As partners of the events, each organization has donated prize baskets for 
the raffle including tickets to support Pittsburgh teams, Pitt apparel, Giant Eagle gift 
cards, Carnegie Museums memberships, and Heinz Ketchup. 
 
Further details regarding the event: 

● Tickets will be sold on Grandpa Joe’s website and at the event. 
● The admission price is $15 for adults and $10 for students (over 13 years) and 

seniors. Admission for children (12 years and under) is free. 
● Parking is included with ticket admission. 
● Event parking is first-come, first-serve. Guests can arrive up to thirty minutes 

before the event. 
 
Grandpa Joe’s mission is to give their customers an experience filled with fun, candy, 
and great customer service. This candy shop is located in Pittsburgh’s Strip District, with 
nine other locations including Mt. Lebanon, PA, and Middletown, OH. Each store offers 
products including bulk candy, old-fashioned sodas, gifts, and ice cream. Grandpa Joe’s 
has been featured on the Today Show, NBC News, and Good Morning America. For 
more information about Grandpa Joe’s, visit grandpajoes.com. 
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